Energy

A future looking competency model designed
for Leadership teams

Talentonic has created a 360 assessment model, a personality-
based assessment, and situation judgment tests that can be used
for the assessment of future energies. Our assessment
methodology is based on over 10 years of designing leadership
assessment and development for our clients across industries.

KEY ELEMENTS OF TALENT ENERGY

12{ Growth Energy. These are leaders with energy and
Zf ambition, who are driven by a sense of purpose, not
2% *.4 afraid to take risks and visualise a future they seek.

Survival Energy. These leaders navigate through
difficulties and change direction quickly. They take
setbacks in their stride and instil hope.

%%2 Digital Energy. These leaders display high digital
dexterity. They embrace digital opportunities to create

superior performance

Human Energy. These leaders are humble, ask
questions and listen actively. They show compassion
and combine for creating performance.

MEDIA COVERAGE

ET "Despite the severe impact on revenue and cash, very
surprisingly, the display of compassion and community
outreach have produced a spontaneous level of
commitment and loyalty from employees”

Thae Economic Times
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http://www.talentonic.com/
https://economictimes.indiatimes.com/jobs/job-cuts-salary-adjustments-in-covid-19-aftermath-not-as-widespread-as-expected-report/articleshow/79592672.cms?from=mdr

